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•  M I N U T E S  •  

Agenda Item 1 – Administrative Items and Meeting Objectives 
The meeting was called to order by Larry Altenbaumer (Director) at 8:00 a.m. Task Force members 
present included: Holly Carias (NextEra), Mike Wise (GSEC), Jim Jacoby (AEP), Darrin Ives 
(KCPL/Evergy), Julian Brix (Director), Harry Skilton (Director), and Dennis Florom (LES).  SPP Staff 
included Barbara Sugg, Carl Monroe, Nick Brown, Lanny Nickell, Michael Desselle, Paul Suskie, Tom 
Dunn, and Charles Yeung.  Other guests participated in person (Attendance – Attachment 1).  Larry 
reviewed the agenda with the task force and discussed the plan for the meeting. He shared his thoughts 
about the need for alignment in the definition of “value” and how to effectively measure and communicate 
the value.  Larry acknowledged that “affordability” is more complicated in that it is ultimately a 
determination that must be made by individual stakeholders, with member engagement in support of 
SPP’s resource and operational requirements. 
 
Larry subsequently shared interim conclusions, listed below, garnering general agreement from the task 
force. 

1. The VATF is not likely to identify anything specific that, if addressed, would have a meaningful 
impact on SPP’s overall administrative costs. 

2. The VATF will and, in some cases, has identified process improvements that will lead to better 
engagement, transparency and credibility. 

3. The VATF will result in significant attention being paid to the determination of SPP Value, 
including applicability to individual companies, states, sectors, regions, etc. 

4. The VATF will result in an improved communications initiative for more effectively communicating 
the SPP Value Proposition to the various audiences. 

 

Agenda Item 2 – Definitions of Affordability and Value 
Larry shared the draft definitions of “affordability” and “value” and requested feedback. After discussion 
with the VATF, the following draft definitions were proposed. 
 
Affordability: The resource commitment, including money, people and time, that a member can justify 
recovering from customers for SPP services relative to comparable alternatives in exchange for the 
VALUE of the services received without being disadvantaged or increasing other risks. 
 
Value: The net benefit realized by customers from SPP services, considering the following: 

• The determination of value should include tangible and non-tangible components 
• The assessment of value should include the cost of transmission 
• The determination of value should be transparent and fully supportable 
• Additional consideration should be given to the timing of benefits and the level of confidence such 

benefits will be realized 
• Reliability and cost of reliability tradeoffs  
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Agenda Item 3 – Breakdown of Value of Transmission 

Lanny Nickell reviewed the determinants used in calculating the 2016 Value of Transmission study, based 
on SPP-directed transmission investments put into service during the period 2012-2014.  Lanny noted the 
conservative values used in the study.  Suggestions were made by the group to add more rigor to the 
calculation of “Optimal Wind” as well as to use actual daily market data in determining Annual Production 
Cost (APC).  Overall, no significant changes were requested to the process for studying the value of 
transmission. 

Agenda Item 5 – Breakdown of Value of SPP 
Michael Desselle reviewed the determination of the SPP Member Value Statement noting that the primary 
comparisons related to an estimation of the cost to members if SPP did not exist and the members had to 
provision the services independently.  General suggestions were offered related to communication and 
refinement of the components used in the calculations.  Requests were also made for more detailed 
comparisons between SPP and other ISO/RTOs.   
 
There was general consensus that the SPP Member Value Statement is agreeable/acceptable, with some 
refinement, though it must be more usable and applicable for different audiences. 

Agenda Item 6 – Action Plans Review Criteria 
This agenda item was skipped due to time constraints, however Larry requested that VATF members 
provide feedback to Barbara Sugg in advance of the July 31 VATF meeting.   

Agenda Item 7 – Action Plans Development Status  
Darrin Ives reviewed the draft action plans being developed by the Budget team. This team will be 
conducting a deep dive into the IT organization and budget at a meeting in Little Rock on July 12.  They 
are also looking forward to understanding the results of the Mercer report following its delivery to the 
Human Resources committee, particularly as it pertains to the Workforce / Retention action plan. 
 
Mike Wise shared the draft action plans being developed by the Mission, Strategy, Value and 
Governance team.  Holly Carias and Denise Buffington updated the VATF on the action plan related to 
Working Group and Task Force relevance and necessity, with the efforts currently underway within the 
MOPC.  They anticipate having initial recommendations for review by the VATF at the July 31 meeting.   
 
Holly Carias reviewed the draft action plans for the Process team which is currently focused primarily on 
the Revision Request Process and the Stakeholder Prioritization Process. 

Agenda Item 10 – VATF: Overall Status Assessment and Planning 
Larry asked the group for their thoughts about the progress of the VATF.  Mike Wise reiterated that the 
focus to date has been mainly on the costs of SPP, Inc., as opposed to the overall costs of SPP which 
include transmission investments.  Dennis Florom requested that SPP reach out to individual 
stakeholders for discussions about how to determine and communicate relevant value.  The group 
discussed the expectation for wrapping up the VATF in October, 2019, as planned, with ongoing work to 
continue as needed under the direction of specific committees and/or SPP staff. 
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Agenda Item 11 – Future Meetings 

The next meeting will be held on July 30, 2019 from 8 a.m. – 2 p.m. in the Hilton, Des Moines, IA.  
Barbara Sugg will coordinate with VATF members regarding a September meeting being scheduled.  

The meeting was adjourned at 1:45 p.m. 

 
Respectfully Submitted, 
 
 
 
Barbara Sugg 
Secretary 
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